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Vision, Mission and Core Values

Vision
Stronger Families for a Stronger Georgia.
Mission
Strengthen Georgia by providing Individuals and Families access to

services that promote self-sufficiency, independence, and protect
Georgia's vulnerable children and adults.

Core Values

e Provide access to resources that offer support and empower Georgians
and their families.

e Deliver services professionally and treat all clients with dignity and
respect. Manage business operations effectively and efficiently by
aligning resources across the agency.

* Promote accountability, transparency and quality in all services we
deliver and programs we administer.

e Develop our employees at all levels of the agency.




DCSS Mission is to Enhance the Well- Being of Children by:
«  Establishing and Obtaining support (financial & medical)

«  Locating parents

«  Establishing paternity

«  Monitoring, enforcing and reviewing support obligations

Georgia’s Vision is to be:

«  Ranked in the top 10 states nationally for current child
support collections — currently ranked 26

«  Recognized nationally as a trendsetter for best practices
«  Best managed agency in the state of Georgia
«  Agency of choice for employment and outreach partnerships

DCSS is Governed by these Values:

«  Put Children First

«  Children need both parents

«  Customer Interaction is an opportunity
«  Employees are valuable resources
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~ Accomplishments ~

Earned 2010 “Most Improved Child Support
Agency” in the nation

Moved from 47" to 26" in nation in providing
child support on a regular basis

Received the Outstanding Process Improvement
award from the Governor’s Office of Customer
Service

Earned the Federal Office of Child Support
Enforcement Commissioner’s award for High
Performance

Received the Federal Office of Child Support
Enforcement Commissioner’s award as well as
the Governor’s Customer Service award for
establishing the first virtual call center for
Georgia state agencies and child support
nationally

Earned 2012 “Most Outstanding Child
Support Program” in the nation
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DCSS REGION REALIGNMENTS
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¢58 Local Child Support Offices
— 49 State-staffed Offices
— 9 Contract Offices (DAs)

eCaseload:
e Georgia DCSS has 394,000 cases representing over 1.2M Georgia citizens
e Caseload represents 529,000 children
* 94% of caseload consists of Custodial Parents who have never received
public assistance or formerly received public assistance

eGeorgia distributed over $693M to families in FFY12
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Review & Modification |

Administrative and/or Judicial Review of court orders that are 36 months old
or older for possible modification of support amount.
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e Fatherhood Program

— Serves 3,000 NCPs per year

— Serves Non-Custodial Parents
who are Fathers and Mothers

Re-entry Services

— Partnership with DOC to assist
NCPs with re-entry into society

Paternity Testing

— Voluntary DNA testing done at
all Georgia Prisons; 17-20%
exclusion rate

Homeless Veterans Initiative

— Metro Atlanta Pilot Partnership
with Veterans Affairs and Legal
Aid; GA one of 10 sites selected
by the Feds

— Columbus Veteran’s Initiative

e Community Outreach Council

— Focus group to find ways to help
NCPs and CPs become self-
sufficient

— Enhanced Transitions Job Grant
Partnership with Goodwill that will

ensure 500 non-custodial parents in
Atlanta area receive transition jobs

e Problem Solving Court

— Child support alternative to
incarceration

— Utilize free community resources

— Referrals for initial assessment
through local CSBs

e Substance abuse
e Mental health
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Current Support
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Support Orders
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ROI, for every $1 spent, $6.83 was
collected

Increased collections by 40%
since 2002
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Georcia DivisioNn OF CHILD SUuPPORT SERVICES

Viscin
Stronger families for a stronper Georngia
Oesecrre
To collect and disburse
child support payments
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DCSS Strategic Plan was officially released on 2/15/2013

Plan supports the Governors Strategic Goals for Georgia
— Fiscally Sound, Principled, Conservative
— Accessible Care and Active Lifestyles

Plan supports the DHS Goals
— Deliver services and manage business operations effectively and efficiently
— Promote self-sufficiency and independence for families and individuals

Plan supports the DHS Vision
— Stronger Families for a Stronger Georgia




Division of Child Support Services

Objective - To Collect and Dishurse Child Support Payments

Goals #1 - Improve Performance Indicators
— Business Process Management
— Employee Development, Retention, Succession
—  Optimize Service Delivery
— Fiscal Operations and Cost Savings

Goal #2 - Increase Outreach Program Efforts
— Expand Problem Solving Court
— Marketing & Educate Stakeholders
— Increase % of NCPs Employed & Paying Child Support

Poster-Size copy of Strategic Plan will be posted in all DCSS Offices
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Questions???




